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LGL ASSOCIATION
___________________________________

Association Lithuanian Gay League (LGL) is an independent national non-governmental organization uniting homosexual and bisexual citizens above 18.  LGL has been member of the International Lesbian and Gay Association (ILGA) since 1994. 
LGL was established on 3 December 1993 and officially registered with the Ministry of Justice on 4 May 1995.  Since then, it has been the only non-governmental organization actively advocating sexual minority rights in Lithuania. Over its 15 years, LGL has implemented a number of projects promoting human rights and equality in Lithuania. The projects have been aimed at informing and educating society on the topic of sexual orientation, pursuing lobbying activities on behalf of LGBT (lesbian, gay, bisexual and transgender) people in national and European institutions, organising social and cultural activities, offering psychological, legal and other consultations to community members, and collaborating with groups of professionals (psychologists, sociologists, journalists, employers, artists).   
LGBT Support and Information Centre
In 2005 Association LGL took the initiative to open Lithuania’s only centre in Vilnius for the integration and empowerment of the LGBT community. 
LGL Youth group, the group "Homozigotai" (Homozygotes) uniting homosexual couples/families, and the Sports Fan Club are run and meet at the LGBT Centre on a regular basis.  The Centre hosts various events for community members and others: educative, informational, cultural seminars and lectures, film and game evenings etc.  The LGBT Centre also runs the Internet café "Vaivorykštė" (Rainbow) for community members, a library and archives of information resources related to the LGBT movement in Lithuania.    
GUIDING PRINCIPLES OF LGL’s STRATEGY
__________________________________________

Importance of the strategy 
LGL’s strategic plan forms an important document that sets the priorities and activity directions of the organization.  The plan is based on the analysis of external and internal factors, social, economic and political trends in Lithuania and worldwide, LGBT community interests and needs, and the needs of current and potential LGL beneficiaries. The strategy defines strategic goals, means of their implementation, and activity guidelines to be implemented by LGL in the pursuit of its strategic goals.     
Strategy formation process
Preparation of the strategic plan was undertaken by members, staff and volunteers of LGL in 2009 through 2010. Members of the Lithuanian LGBT community also took part in preparation of the plan that takes into account various internal and external factors, and activity of other governmental and non-governmental organizations. Summarized material collected during seminars under the project "Partnership for Equal Rights" was also used in preparation of the strategic plan. The strategic plan was approved by the decision of the LGL Board. 
VISION, MISSION AND VALUES
_________________________________________

Vision
Society free from discrimination based on sexual orientation and gender identity; society where human rights are respected and freedom and equality prevail.   
Mission
Lithuanian Gay League aims at eliminating homophobia and discrimination of any kind based on sexual orientation and gender identity. LGL aims at creating a social environment that is open and respectful to homosexual, bisexual and transgender people by organising educational and support events and representing interests of the LGBT community. The organization also aims at close collaboration with governmental and non-governmental institutions on the international and national level.  
Values
Main values of LGL:
· Respect for main cultural, social and economic rights, civil and political rights by stressing the importance of freedom from discrimination, gender equality and freedom of self-determination. 
· International solidarity and solidarity with other discriminated groups in the fight against discrimination. 
· Democratic inclusion of members into policy development and transparency in performance reporting.  
· Respect to LGBT diversity and diversity in the society. 
· Individual attitude in work with the LGBT community. 
· Perception of diversity, equality, humanity and universal human values. 
· Team work spirit, mutual support, professional attitude towards work, democratic decision making, personal and professional development, commitment to the mission, aims and values of the organization.  
· Promotion of cooperation in all LGL activities. 
· High quality services based on social responsibility to the LGBT people and the entire community.
· Active civil position, European integration, human rights and democratic values. 
STRATEGIC GOALS
___________________________________________
The strategic plan of the organization sets six main goals for LGL: 
1. Promotion of human rights and equal opportunities. 
2. Promotion of equal treatment in employment and occupation.   
3. Promotion of social inclusion and integration. 
4. Promotion of recognition of rights to family and diversity in family and family relations, and promotion of equal treatment. 
5. Education of members’ skills and promotion of participation of the represented groups of society in the organization’s activity. 
6. Development of the organization's skills and competencies.  
LGL ACTIVITIES FOR IMPLEMENTATION OF STRATEGIC GOALS
_____________________________________________

In order to implement the strategic goals, LGL activities will cover:
1. Promotion of main human rights and development of equal opportunities
1.1 Promotion of active human rights watch activitie and preparation of reports about human rights and violations of equal opportunities. 
1.2 Implementation of effective campaigns on the national level aimed at protection of human rights and development of equal opportunities. 
1.3 Monitoring the implementation of the Law on Equal Treatment, putting forward changes necessary for more effective protection of victims of discrimination (in particular, damage claims), assistance to victims in lodging complaints to the Equal Opportunities Ombudsperson.  
1.4 Encouraging governmental and municipal institutions to put into practice provisions of the Law on Equal Treatment as part of their duty to develop equal opportunities and support programs of non-profit organizations, public bodies, associations and charity funds that help implement equal opportunities regardless of age, sexual orientation, disability, racial or ethnic identity, religion or beliefs.    
2. Activities aimed at facilitating better integration in the labour market
2.1 Promoting the effective enforcement of EU labour laws in the Lithuanian labour legislation related to sexual orientation. 
2.2 Informing the LGBT community by encouraging it to use the rights to legal protection prescribed in the Labour Code, the Law on Equal Treatment and EU directives.  
2.3 Collaboration with trade unions and employer organizations by increasing their members' awareness of requirements set out in EU directives and promoting dissemination of good practice.  
2.4 Initiating and encouraging scientific research into the situation of lesbian and gay people in the labour market. 
2.5 Monitoring the activity of governmental and municipal institutions to ensure comprehensive implementation of policies of European institutions and occupation-related programs. 
3. Activities aimed at full social inclusion 

3.1 Monitoring the enforcement of the Law on Equal Treatment in the area of consumer rights protection and implementation of campaigns that stress the necessity of ensuring equal treatment throughout the product and service sector (in particular, healthcare).   
3.2 Encouraging governmental and municipal institutions to implement policies of European institutions and programs related to social inclusion.   
3.3 Seeking to include the needs of the lesbian and gay community into public health programs (in particular, the areas of suicide prevention).  
3.4 Encouraging social integration of LGBT foreigners and immigrants and representation of their interests.  
4. Promoting the recognition of family diversity
4.1 Promoting the recognition of diversity in family relations by referring to the policies of the European 
Council and institutions.  
4.2 Seeking de facto elimination of discrimination originating from failure to recognize family diversity.    Preparation of a legislative bill on partnership. 
4.3 Promotion of wider discussions between LGBT, politicians and the society on recognition of family diversity. 
4.4 Seeking elimination of discriminative provisions from the Law on Protection of Minors against the Detrimental Effect of Public Information and from the official Family Concept.  
4.5 Promotion of openness of LGBT families to the society.
5. Education of members’ skills and promotion of participation of the represented groups of society in the organization’s activity 
5.1 Promotion of comprehensive education for members in areas such as: monitoring and documenting human rights violations, lobbying and civil campaigns, fund raising and project management, international cooperation.  
5.2 Encouraging members of the community to join LGL groups in various activities according to their interests, voluntary contribution to activities. Supporting establishment of regional groups. 
5.3 Seeking sustainable activity of the LGBT Centre and active participation of its members in various activities of the Centre. 
5.4 Supporting the youth group “LGL Youth”, family group “Homozygotes”, Sports Fan Club and other LGL groups in their activities and development.  
5.5 Promoting the development of the women’s group and transgender group activities.  
5.6 Promotion of cultural initiatives of the community.
5.7 Seeking openness and encouraging opening community members to the society by stressing the importance of an open attitude.
6. Strengthening skills of the organization and education of competence in order to implement the mission
6.1 Development and improvement of organizational and managerial skills of LGL. 
6.2 Development of human resources for achieving the best work results and positive motivation of LGL members, staff and volunteers.  
6.3 Seeking more effective awareness raising of members, community and society about LGL’s projects and achievements and improvement of skills of communication and consulting activities and practice with the represented group.  
6.4 Preparation of a strategic financing plan (2011-2014) taking into account and attempting to minimize reliance on foreign funds.    
LGL‘S MAIN MEANS OF IMPLEMENTING THE STRATEGIC PLAN
_____________________________________________

Communication – provision of information and major updates to members of the organization and other audiences including related organizations, other human rights watchdogs, mass media and society;  awareness raising and improvement of the perception about LGBT rights and related aspects through various channels, including electronic and printed publications,  publicity campaigns and press releases. Accessibility of information and regular updates on the community's websites www.atviri.lt, www.lgl.lt, social networks such as Facebook, Twitter, and other means of provision of information.
Protection and representation of human rights – representation and protection of human rights standards, policies and laws at the national level.  Assistance to members of the organization and the LGBT community by enforcing these standards in real life.  
Litigations – identification of human rights violations and initiation of legal actions, as well as assistance to members of the organization and the LGBT community in initiating the related cases and protecting their rights.  Introduction of new legal instruments and improvement of practices in protection of their rights.   
Lobbying – development of argumentation and substantiation for inclusion of the LGBT community into social and economic policy making.  Using international and European human rights standards, policies, laws and institutions for influencing decisions of national government and institutions related to the implementation of LGBT human rights and equality. 
Education – implementation of educational activities taking into account tendencies of development of LGBT human rights protection and the situation in Lithuania as well as LGBT people's needs. Besides LGBT people, educational activity also targets politicians, mass media, governmental and non-governmental organizations, various service providers etc. and society. 
Development of skills and competences – education of members of the organization for them to be capable of protecting and representing their rights, awareness raising and increasing of perception.  Internal improvement of the organization's skills and competencies and provision of opportunities to seek strategic goals along with continuing development of the organization.  Support for activities of the LGBT Centre, promotion of LGL groups’ activities and member participation in LGL activities. 
